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PaCIS Implementation Plan Workshop: Next Steps
Collate and Distribute Workshop Materials
Hold a follow-up meeting with PaCIS, PICCC and other parties to review meeting outcomes.

Refine the Projects and Activities List and Accompanying Summary Sheets, eventually enabling access via the web the includes the ability to search via keywords and upload new projects and activities

PaCIS Impplementation Plan

· Develop a Draft PaCIS Implementation Plan with assistance from a small team of WG members.
· Circulate the Draft PaCIS Implementation Plan to partners for review and comment. 
· Schedule  a PaCIS Steering Committee Meeting during January to March of 2011 to review and approve the PaCIS Implementation Plan 
Populate the Existing PaCIS Portal with Region-specific Content

Support the planning and implementation of a “Data Management” Workshop 

Consider creating a Working Group Advisory Board to assist with oversight of WG activities  
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