
[image: image1.emf]
Implementation Plan Workshop
August 31 to September 2, 2010
East-West Center

John A. Burns Hall 4005/4009

1601 East-West Road

Honolulu, Hawai`i
Agenda
August 31
The objectives of Day One are: (1) to provide climate services context for Workshop deliberations; 2) create a shared awareness of projects and activities related to the PaCIS vision; and 3) consistent with the PaCIS working groups, organize projects and activities into climate service core capabilities.

8:30  Opening Remarks and Introductions (ES, JW)
9:00  Review of 2008 Meeting Outcomes and Current Workshop Overview
· Education, Outreach, and User Information Needs (Ray Tanabe, NOAA NWS)
· Operational Climate Observations, Products, and Services (Charlene Felkley, NOAA PEAC)
· Research and Assessment (Cheryl Anderson, UHSSRI)
9:30  Workshop Overview (JM)
Session One: Overview of Projects and Activities 
9:45
· Stephen Miller (USFWS/PICCC)

· Phoebe Woodworth (NOAA PIFSC)
· Tagaloa Cooper (SOPAC)

· Dean Solofa (SPREP)

· Chris Ostrander (Hawaii and Pacific IOOS)

10:45  
BREAK
11:00
· Marina Timofeyeva (NOAA NWS CSD)
· Luke He (NOAA NCEP CPC)
· Ray Tanabe and Annette Hollingshead (NOAA NWS HFO)

· Charlene Felkley (NOAA PEAC)

· Pene Lefale (NZ Met Service)
12:00
LUNCH
1:00  
· Jim Potemra (IPRC)

· Adam Stein (NOAA PSC PRiMO)
· Darren Lerner and Dolan Eversole (UH Sea Grant, NOAA CSP)

· Cheryl Anderson (UHSSRI)
· John Marra (NOAA NCDC IDEA Center)

2:00  Additional Context: Identified Needs and Program Plans
· Regional Gaps Analysis (Jim Weyman)

· Research and Assessment Strategy Paper (Jim Weyman)

· Coastal Storms Program Project Scoping Priorities from 2010 PRiMO (Adam Stein)
· 2010 NZ/US JCST Climate Workshop Outcomes (Pene Lefale) 
· USACoE/PaCIS 2010 Joint Workshops (John Marra)

3:00
BREAK 

Session Two: Mapping Projects and Activities to Core Capabilities
3:15  Working Group Deliberations 
4:30 Working Group Reports – Core Capabilities
5:00   Wrap-up and Look-ahead to Day Two (JM)
September 1
The objectives of Day Two are to further explore the menu of projects and activities to: 1) develop shared consensus on initial Focus Areas for PaCIS implementation within the context of the Core Capabilities; 2) evaluate current status of projects and activities in each Focus Area; and 3) develop recommended actions to strengthen PaCIS contributions to focus areas and/or address critical gaps.

8:30 Re-cap of Day One and Intro to Day Two (JM)
Session Three:  Identifying Initial PaCIS Focus Areas

8:45 Working Group Deliberations
10:15
BREAK
10:30 Working Group Reports – Focus Areas
Session Four:  Focus Areas - Evaluating the Current Status and Recommending Future Actions.

11:00 Working Group Deliberations
12:00
LUNCH - working
1:00  Working Group Deliberations 
3:00
BREAK    

3:15  Working Group Deliberations 
3:45  Working Group Reports – Current Status and Future Actions
5:00   Wrap-up and Look-ahead to Day Two (JM)
6:00  Group Activity
September 2
The objectives of Day Three are to: 1) identify shared interests and opportunities for program integration; and (2) develop a core set of integrated, "end-to-end" project descriptions in the context of relevant societal challenges; and (3) further refine recommendations for future actions in each Focus Area, with a particular emphasis on those warranted over the near-term.  
8:30 Re-cap of Day Two and Intro to Day Three (JM)
Session Five: Identifying Integrated Activities and Cross-cutting Themes
8:45  Facilitated Discussion: Shared Interests and Objectives- Making the Connections Towards Identification of Integrated  “End-to-End” Projects and Activities by Theme
10:15
Break

Session Six: Developing Initial Plans for Integrated, “End-to-End” PaCIS Core Projects and Detailed Near-term Focus Area Action Plans
10:30 
Working Group Deliberations, with the addition of an Integration Working Group
11:45
Status Report from Working Groups

12:00
LUNCH

1:00  Working Group Deliberations
3:00
BREAK    

3:15  Reports from Working Groups – Initial Core Projects and Near-term Action Plans
4:15   Next Steps (JM)
4:30   Wrap-up and Closing Remarks (JW, all) 
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