PROJECT NEEDS FROM CSP KICKOFF

FY11- Coastal Storms Program Project Scoping Priorities
1. NEED:  Assist with developing trainings that cross cut multiple agency mandates and programs.  Seek to break through the "agency speak" that can occur regarding hazards.  Ensure trainings are culturally sensitive to the issues and concerns of the people of the Islands and increase the translation of information into native dialects using indigenous knowledge into training and literature.  Make training and materials place based. 

ACTION:  Utilize the “train the trainers” concept heavily in the Pacific Islands project areas.  Instead of periodically conducting cultural sensitivity training, train the people who are already in the community and understand those sensitivities.  Investigate the role of training PSC, Sea Grant, and OCRM staff that could give trainings that may be needed routinely in the Pacific Region.  Investigate the role of Community Colleges on remote islands and other training resources.

ACTION:  Continue to coordinate with the Pacific Disaster Preparedness and Training Center (PDPTC) regarding integrating CSC/CSP training curriculum into their nationally certified courses.  See this national training center as a mechanism to overcome “agency speak”.  

CONCLUSION:  Training will be a high priority and a significant component of the CSP Pacific Islands project areas due to diverse cultures, many needs, and significant capacity building requirements in the region.  Training would provide significant cost efficiencies in this region and still allow the program to make an impact for the short time that it is in the region.   

2. NEED: Target outreach to a wide spectrum of audiences/age groups.  Focus outreach on the social vulnerabilities and address them when planning for and recovering from disasters (i.e. island self sustainability, shifting diets after disasters, water supply issues, modifying housing architecture based on FEMA standards and not community heritage etc.) 

ACTION: Develop outreach products that target K-12 education and outline socioeconomic targets to reach broader audiences.   

ACTION: Develop outreach products that connect with tourists, part-time homeowners, absentee business owners etc.

ACTION:  Develop targeted outreach to community and religions leaders and public officials.  

ACTION:  Develop a locus for finding pertinent and related information that serves as a resource for communities to finding information and tools.

CONCLUSION: During the first 3 months after the CSP Outreach Coordinator begins in the Pacific Islands:  1) Meet with major outreach partners in the region (utilize the PRiMO network and Huis) to see how coordination can occur to better target the groups listed above; 2) Travel to different island communities to promote CSP and look into transitioning a product like the Resilience Index from the Gulf of Mexico as a way to begin engaging communities and building partnerships.  Once these vulnerabilities are highlighted, discuss how the small grant program could be used to target and address those vulnerabilities; 3) Look into developing “10 Coastal Storm Principles” like the EPA/NOAA Waterfront Smart Growth Principles as a way of communicating risk, but also initially engaging community leaders;  4) Identify how StormSmart Coasts and StormSmart Connect could serve as a “web portal” for awareness, outreach, and engagement between Pacific Island communities; 5)Look into the social vulnerabilities study being conducted by Susan Cutter and determine linkages to the Pacific Islands project area; and 6) Conduct an assessment through workshops and surveys throughout the region and discern local and regional specific gaps in knowledge and understanding.

3. NEED: Increased data aggregation and visualization.  For example, systems exist that specialize in climate model data (IPRC), hazard data (PDC), and ocean data (PacIOOS, NDBC), but nothing exists that shows users where data lives, what the metadata is, and how best to access disparate data sets.  A centralized catalog system could facilitate the often difficult task of data discovery.

ACTION:  Determine opportunity to play a similar role in the Pacific as in GoMEX with the Unstructured Grid Catalog project.  Determine interest and viability as a project in FY11. 

CONCLUSION:  This topic fits within the mandate of CSP and cross line office coordination capacity.  Need to investigate with other partners and develop a joint scope of work.  Schedule a conference call in late spring to begin defining the need and how it could support increased collaboration in the region. Engage the PRiMO Huis as a mechanism to continue to discuss and flush out project idea and concepts.

4. NEED: As most of the Pacific is low-lying, inundation is a huge threat.  Inundation events occur often in the Pacific and, if well documented, could provide a wealth of information on how the islands will respond to sea level rise and extreme storm events.  The lessons learned in one atoll or island can be transferred to others through the region as the forcing functions that drive episodic inundation are relatively the same region wide.  Many islands could benefit from aggregating inundation data from historical events into one map viewer.  One could examine how inundation impacts islands/atolls under various scenarios and use the aggregated data for future planning, mitigation, and outreach.

ACTION:  Discuss with CSP team about developing inundation as a theme that can tie the projects and concept for this region together.  Determine how FY11 project can be scoped to address inundation and transfer of lessons learned through trainings and data visualization products etc.

ACTION: Determine how these lessons learned can be incorporated into Coastal Community Planning and Development and Inundation Training activities already being supported by CSP in the Pacific Islands.  Work with Pacific Islands outreach coordinator to identify key partners to make training place base to the pacific and begin transitioning training/information to key people in insular island region.

CONCLUSION:  CSP Team concluded that this need is being addressed by the SLR vulnerability project being developed for Honolulu and included in the HI Sea Grant Cooperative Agreement.  The Pacific Islands outreach coordinator will use the result of this effort as a case study for information transfer/lessons learned for other islands in the Pacific.  CSP team will work with the coordinator when he/she comes on board to identify an outreach plan and training needs regarding this project.  

5. NEED: Understanding of real-time conditions that are used to force inundation models (tidal height, waves, wind).  Simple measurements from real-time systems could be plugged into existing models to give islands a 3-5 day forecast window of extreme sea-level and wave inundation events.  PacIOOS is building tools to forecast inundation in Hawaii and the Marshall Islands that could incorporate these data needs and could easily expand those tools to other locations.  
ACTION:  Determine how existing data could meet this goal.  Gather key NOAA team members to engage NOAA staff that has data that could supplement these inundation forecast models.  Determine based on these discussions if this could be a project option for FY11 funding.

CONCLUSION:  CSP Team concurred regarding the need for tropical cyclone storm surge and total water level products that could be supplied to the region in an operational capacity.  Currently, NOAA does not have a model that can forecast impacts from storm surge in this region.  Team felt this would be an appropriate role for CSP in this area and supporting the Storm Surge Roadmap.  A first step in the process would be to assist with developing model requirements/methodologies for total water level products and then move forward with develop a prototype product.  Key CSP team members will work with Jesse Feyen, Storm Surge Roadmap lead, to begin scoping and drafting a project proposal.

6. NEED:  Climatologies are important tools in the insular Pacific.  Often people focus on establishing new climate recording stations and overlook the relatively simple task of recovering old climate data and digitizing old climate records to add to data sets.  Filling in old climate records can provide a wealth of information in a much shorter time frame than building a new record.

ACTION:  Assess how PACIS and PRCIP or PacIOOS are or could fill this roll.  Meet with project leads and assess if viable project concept for funding in FY11.

CONCLUSION:  Requires further investigation and follow up at next CSP conference call.  Currently, unsure of CSP long-term role with supporting this need and how it also serves in the development of Climate Services.

7. NEED: Re-starting a stream gauge at a historic station than building one at a new location. Many insular Pacific Islands have defunct climate, met, stream, and water property gauges that simply lack funding to maintain.  Small resource infusions could restart these sensors and expand upon existing time-series as most sensors could be cost-shared with local governments, USGS, NWS, and other partners.

ACTION:  Investigate the viability of this as a collaborative multi-agency project in FY11 and determine if this is a good role for CSP (long term maintenance?) Assess if current NWS projects (i.e. GPS met) is filling these needs.  If not, assess the opportunities and priority areas for potentially restoring old observation stations.    

CONCLUSION:  Project support unlikely as CSP could most likely not pass funding to USGS to restart gauges.  Support for CSP is time limited and this project requires long term maintenance and support.

