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PaCIS Implementation Plan: Working Group Focus Areas 
WG1: Education, Outreach, and User Information Needs 
· Training and Capacity Building
· Education 

· Outreach

· Partnership Development

· User Engagement
WG2: Operational Climate Observations, Products, and Services 
· Observing Systems, Data Stewardship, and Data Services 

· Operational Products and Services (historical observations and projections)

· Applications – by sector (and including Decision-support Tools)
WG3: Research and Assessment
· Climate Research

· Predicting Variability and Change

· Historical Observations – by phenomena

· Future Models and Downscaling – by phenomena

· Understanding Impacts and Informing Adaptation – by sector (historic and 
· Decision-support Tools
· Methodologies and “Best Practices”

· Policies and Legislation

· Assessment and Evaluation
Governance, Management, and Coordination

Infrastructure, Facilities, Staffing and Support
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