OUTREACH (4 Highest Priorities)
ACTION 3.1.1: Develop a Basic Set of Outreach-related Information for the PaCIS Web-portal (combined with 3.1.2)       

Priority:  Highest 

Leads: NOAA RCS 

Outcomes:

Year 1 to 2 
· Inventory of existing, on-going, and planned assessments;

· Regional catalog of climate services-related programs, products, and services

· Regional catalog of on-going or planned projects and activities;

· Regional “state of the science” library; (1-5 years)

· A regional directory of experts
.

· Directory of Expert Speakers and Basic PaCIS Presentation

Year 3 to 5

· Series of targeted presentations

· Directory to be added to the portal

ACTION 3.1.3: Create ‘Climate Watch Stories’  

Priority:  Highest
Leads: NOAA RCS, PEAC Center

Outcomes:

Year 1 to 2

· At minimum Two Stories

· Form a story Bank with quarterly call for ideas 

Year 3 to 5

· At minimum Four stories a year

ACTION 3.1.4: Create a PaCIS Quarterly Report.  
Priority:  Higher

Leads:  NOAA RCS, Chairs of working groups
Outcomes:

Year 1 to 2
· First Report

Year 3 to 5
· Four Reports a Year

ACTION 3.1.5: Convene a Regional ‘Annual Pacific Climate’ Forum and Create an Annual Report.  
Priority:  Highest

Leads:  NOAA RCS and PICCC

Outcomes:

Year 1 

· Defined Set of Indicators

Year 2 to 5

· Yearly Forum/Report

ACTION 3.1.6: Conduct Topical Dialogs/Workshops with Decision-Makers as part of a Broad Outreach Strategy:  

Priority:  Highest

Leads:  NOAA RCS, PICCC, Pacific RISA, PSC/PRiMO, ICAP
Outcomes:

Year 1 to 2

· Succession of Dialogs and subsequent creation of synthesis reports

Year 3 to 5

· A formal outreach strategy

EDUCATION (1 Highest Priority)
ACTION 3.2.1: Support k-12 and Higher Education Development and Implementation of Effective Climate Education (combined with 3.2.2)
Priority:  Highest
Leads:  PREL, NOAA PSC/PRiMO, UH Sea Grant, University of Guam   
Outcomes:

Year 1 to 2

· Develop an inventory of partners and who is doing what

· Form an implementation plan amongst leads

· Prototype Implementation of plan and curriculum

Year 3 to 5


Implementation of the Curriculum content


Implementation of the strategic plan

ACTION 3.2.3: Facilitate Coordinated Development, and Dissemination of Climate-related Fact Sheets   
Priority:  Higher

Leads:  NOAA PEAC Center, RCS, and PSC, PICCC, UH SeaGrant/ICAP, etc…
Outcomes:

Year 1 to 2

Catalog of Existing Fact sheets

· Form a peer review mechanism

Year 3 to 5

· Translated Fact sheets

TRAINING AND CAPACITY BUILDING (1 Highest Priority)
ACTION 3.3.1.: Support the Establishment of a Regional Training Bureau as a means to Coordinate Climate-related Training  
Priority:  Higher
Leads:  NWS PRH and CSD, NOS PSC, FEMA/DURP, DOI-NCTC?
Outcomes:

Year 1 to 2

· Catalog of Existing Training by topic, audience, provider, etc.

Year 3 to 5

· Regional Training Clearinghouse

ACTION 3.3.2: Support the Development of Regionally Requested Climate-related Training that includes Regionally-relevant Content  
Priority:  Highest
Leads:  NWS PRH and CSD, NOS PSC, FEMA/DURP, DOI-NCTC
Outcomes:

Year 1 to 2

· Trainings Needs and Capabilities Assessment

Year 3 to 5

· Creation of Regionally-requested and regionally relevant content

ACTION 3.3.3: Support and Develop Internship/Exchange Programs to facilitate capacity building.  
Priority:  Higher
Leads: NOAA RSC, PICCC, ICAP
Outcomes:

Year 1 to 2

· Scoping the feasibility and coordinating of internships with PaCIS Partners

· Survey existing internship opportunities

Year 3 to 5

· Explore/Expand internship opportunities

�Sustainable up-keep of portal is a factor to be addressed





