PaCIS Implementation Plan



March 2011 PaCIS Implementation Plan:  Outline of Proposed Actions
Building a Network of Networks 
ACTION 1.1: Modify the Steering Committee Terms of Reference to include provisions for an Executive Secretariat and reconstitute the body in light of growth in the number of agencies, institutions, and organizations engaged in climate services since the Steering Committee was last convened in 2008.   
ACTION 1.2: Modify the Working Groups Terms of Reference with respect to scope and responsibilities to be consistent with the intent of the network architecture and reconstitute the working groups in light of growth in the number of climate services-related projects and activities in the region.
ACTION 1.3: Establish the Focus Area Coordination Teams by having the Steering Committee approve the concept and adopt Terms of Reference.  
ACTION 1.4: Establish a User and Practitioner Advisory Group by having the Steering Committee approve the concept and adopt Terms of Reference.  
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Assessments as a Sustained Process
ACTION 2.1: Conduct Needs and Capabilities Assessments for Each Focus Area by drawing upon the results of previous assessment efforts that members of the FACTs have been involved in or are aware of, and/or are efforts that are on-going or planned at the national, regional, and local level. 
ACTION 2.2: Conduct a Gap Analysis and subsequent Alignment and Program and Project Planning Exercise across the Capability Areas for Each Focus Area. 
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Assembling and Advancing Core Capabilities
Outreach
ACTION 3.1.1: Develop a Basic Set of Outreach-related Information for a PaCIS Web-portal.  
ACTION 3.1.2: Develop a Directory of Speakers and Accompanying Set of Presentations. 
ACTION 3.1.3: Create ‘Climate Watch Stories’.  
ACTION 3.1.4: Create a PaCIS Quarterly Report.  .   
ACTION 3.1.5: Convene a Regional ‘Annual Pacific Climate’ Forum and Create an Annual Report.  .  
ACTION 3.1.6: Conduct Topical Dialogs/Workshops with Decision-Makers as part of a Broad Outreach Strategy.  
Education
ACTION 3.2.1: Support Development of K-12 Curricula. 
ACTION 3.2.2: Support Development of Higher Education, College-level Curricula. 
ACTION 3.2.3: Facilitate Coordinated Development, Dissemination, and Translation of Climate-related Fact Sheets.   
Training and Capacity Building
ACTION 3.3.1.: Support the Establishment of a Regional Training Bureau as a means to Coordinate Climate-related Training. 
ACTION 3.3.2: Support the Development of Regionally Requested Climate-related Training that includes Regionally-relevant Content.  
ACTION 3.3.3: Develop Internship/Exchange Programs to facilitate capacity building.  
Observing Systems, Data Stewardship, and Data Services
ACTION 4.1: Conduct a Survey and Assessment of Regional Observing Assets.  
ACTION 4.2: Conduct a Regional Workshop to support the formulation of integrated regional plans for the collection, maintenance, recovery, and distribution of “climate quality” data with a particular emphasis on Integration of Rainfall Stations, Stream Gauges and associated Data Sets.  
ACTION 4.3: Conduct a Regional Workshop to support the formulation of integrated regional plans for the collection, maintenance, recovery of “climate quality” data with a particular emphasis on the Integration of Waves and Water Level Station Data sets. 
ACTION 4.4: Remotely-sensed Data …placeholder?
ACTION 4.5: Create Regional Metadata Standards, Data Transfer Protocols, and other such translation/integration tools that Support Virtual Centralized Access to Data and Information via a Distributed Service Network.  
ACTION 4.6 : Support PICC, PRiMO, SPREP, SOPAC etc, activities related to the collection, Maintenance, Recovery of Social and Environmental ‘impacts data’. 
ACTION 4.7: Support the acquisition of Framework Geodetic and Geospatial data.  
Understanding and Predicting Climate Variability and Change 
Historical Observations (climatologies): 
ACTION 5.1.1: Develop a Regional Catalog of Products by climate variable, time frame, format, region, etc.  
ACTION 5.1.2:  Create a Regional Climate Atlas – temperature, rainfall, wind, and water level ‘norms and storms‘.  
ACTION 5.1.3:  Develop Enhanced Regional Climatology Products with a particular emphasis on correlation with regional climate indices/teleconnections.  
ACTION 5.1.4:  Develop a Regional Events Atlas and associated attribution studies.  
Projections (forecasts/outlooks to scenarios): 
ACTION 5.2.1:  Synthesize Regional Outlooks and Development of Applications Guidance with an initial emphasis on rainfall.  
ACTION 5.2.2:  Synthesize Regional Scenarios and Development of Applications Guidance with an initial emphasis on sea level rise. 
ACTION 5.2.3:  Support the Creation of a Regional Model ‘Test Bed”.  
ACTION 5.2.4:  Support Model Down-scaling and the Development of Coupled Climate Models.   
ACTION 5.3: Support the Development of a Regional Climate Science Research Program.  
Understanding Climate Impacts and Informing Adaptation
ACTION 6.1:   Identify ‘anchor’ projects within each focus area.  
ACTION 6.2:    Identify Small-scale Demonstration Projects within each focus areas that can serve as prototypes and test-beds for end to end climate vulnerability assessment and adaptation planning studies.
ACTION 6.3:  Create a Catalog of existing Products that can be used to identify and evaluate impacts, with a particular emphasis on Visualization and Decision-support tools and by focus area.  
ACTION 6.4:  Develop new and improved information that can be used to identify impacts, and with a particular emphasis on establishing vulnerability ‘indicators’ and ‘thresholds’ by focus area.  
ACTION 6.5:   Develop Regional Event Impacts and associated Adaptation Case Studies by focus area.  
ACTION 6.6:    Develop Targeted Seasonal to Annual Outlooks for key climate variables by sector within each focus area.
ACTION 6.7:    Develop Targeted Multi-decadal Scenarios for key climate variables by sector within each focus area. 
ACTION 6.8:  Support the Development of Improved Policies and Legislation.  
ACTION 6.9:  Support the Development of a Regional Adaptation Science Research Program.  
Assessment and Evaluation  
ACTION 7.1:   Evaluate Progress.  
ACTION 7.2:   Evaluate Approach.  
[image: image3.emf]   


45 Actions
Developing Products and Services Focused on Regional Issues   
Preserving Fresh Water Resources and Minimizing the Impacts of Drought;
Fostering Community Resilience to the Impacts of Sea Level Rise, Coastal Inundation, and 
Extreme Weather; and
Sustaining Marine and Terrestrial Ecosystems.  
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